
Elizabeth Baxter, Resiliency Planning Manager

Regional 
Resiliency Toolkit 

& Guidebook

ebaxter@mvrpc.org
Direct: 937-531-6538

mailto:ebaxter@mvrpc.org


More Extreme Weather 



Resiliency Planning

• In 2023 MVRPC began to 
shift focus to resiliency 
planning

• Members indicated they did 
not want a traditional plan, 
rather a tool to help them 
plan for their community 
needs



Resiliency Planning

Regional Goals

1. Increase public awareness.
a. Establish educational programs to increase 

awareness of risks associated with natural 
disasters.

b. Develop campaign to provide residents with 
contact information related to disaster 
preparedness.

i. MVRPC, county adminstrator, etc
c. Coordinate training opportunities for residents 

to understand how to navigate recovery 
concerns (i.e. how to hire a credible contractor, 
navigating insurance claims, etc.)

2. Create and strengthen 
partnerships.

a. Strengthen communication between 
communities across the region.

b. Establish mutual aid agreements between 
communities within the region to support aid in 
disaster response and recovery.

c. Convene members of the regional COAD and 
other community partners to continue to 
strengthen the region’s recovery network.

3. Build Resilience/Prevent 
Risks/Share Resources.

a. Create training opportunities to support 
response and recovery efforts after a disaster.

b. Promote the development of communication 
plans/systems to inform partners and 
residents of recovery needs and progress.

c. Establish a centralized database for local 
recovery resources such as contact info, best 
practices, templates, etc.

4. Protect assets.
a. Identify and share funding opportunities to 

strengthen the built environment, economy 
and housing stock.

b. Mitigate extreme weather events through 
climate pollution reduction and ecosystem 
services.

c. Preserve water resources and continue to  
manage flood protection systems. 

i. Actors: Miami Conservancy District



Resiliency Planning

Existing Material 

What are the 
most relevant 
natural hazards 
and critical 
infrastructure / 
vulnerabilities to 
include in our 
assessment tool?

Identifying 
common 
challenges during 
recovery and 
tools to support 
resiliency.

Understanding 
federal funding 
availability.

What is the state 
policy context for 
resiliency and 
recovery planning 
and who are the 
key stakeholders?

State & Regional 
Resiliency & 
Emergency 
Management 
Plans

MVRPC 
Resiliency Work

Best Practices 
Research

County Hazard 
Mitigation Plans 

How does the 
region think 
about resiliency 
and recovery?

How can this tool 
enhance work 
already underway 
within MVRPC?



Resiliency Planning

User Test Group

10 participants 
5 categories of professional roles
4 workshops 

PARTICIPANT TYPE NUMBER

Planning & Building Dept. 4

Emergency Mgmt. 2

Cultural & Natural Resources 2

Transportation 1

Health & Social Services 1



Resiliency Toolkit



We Need Both
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