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Introductions



We are the leading climate
action planners for the Americas






Project Background



Project Background

e MVRPC received $1 Million grant from federal
government for climate action planning for the Miami
Valley region

e Sustainability Solutions Group (SSG) contracted to
support MVRPC in developing climate action plans over
next three years

e CPRG-specificimplementation grant applications due in
April 2024

e Climate action supported by many other federal grant
and revenue sources



Project Approach



Project Overview



Two* Projects In One

Priority Climate Action Plan

High-priority, near-term,
implementation-ready actions

-  Three-county GHG inventory
- Actions gathered from MVRPC
members and SSG’s Actions
Database, in key sectors
- Selection for:
e Highemissionsimpact
e LIDAC benefits,
e ‘Implementation-ready’
- Support April 2024 competitive
funding applications.

Comprehensive Climate Action Plan

Full plan to reach long-term
reduction targets

- Primary energy use, building
portfolio, transportation, industry,
green infrastructure and waste
data,

-  Comprehensive modeling and
analysis of geographically-specific
actions to achieve MVRPC's
long-term, emissions reduction
goals.




Geographic

Scope
Miami County

Montgomery Greene County
County



Where do Miami Valley's emissions come from?






PCAP Approach: Which actions will provide
the greatest benefits in those sectors?



PCAP Approach: Evaluate Actions



PCAP Approach: Present Actions for Approval
and Prepare for 2024 Funding Applications
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CCAP Approach: Iterative Feedback + Analysis
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CCAP Approach: Where do Miami Valley's
emissions come from??

By Fuel By Sector



CCAP Approach: What will happen if we don't
change?



Approach: Develop Comprehensive Action Set
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Approach: Engagement and Equity Strategy

1. Pre-Engagement

O Interviews

O  Pre-engagement summary
2. Engagement Plan

New Reach Community Consulting

IAP2 framework

Justice40

Dayton and MVRPC's existing
equity information

3. Active Engagement Activities

4. Equity Lens informs PCAP
and detailed feedback informs
CCAP.
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Project Schedule






Discussion



Discussion:

1. What are your goals for climate action planning in the Miami Valley?
2.  What are your priority actions for the PCAP?
3.  What challenges do you anticipate?



