


 

 

 

 

 

 

 

 

 

 

 

ELEVEN IMPLEMENTATION TOOLS TOOLS 

PRIORITY #1 

Better Information for 
Stronger Decision Making 

PRIORITY #2 

Strengthen Regional  
Collaboration 

PRIORITY #3 

Build the Region’s Capacity  
for Solution 



Regional 
Data and  
Profiles 

GOING 
PLACES  
TOOLS 

Regional 
GIS 

Local  
Planning 
Support 



PLANNING TOOLS 



DATA AND MAPPING TOOL 



A multi-disciplinary team with expertise 

on: 
 

 

 

• Transportation Planning 

• Land Use Planning 

• Environmental Planning 

• Strategic Planning 

• Geographic Information 

System (GIS) and other 

Planning Support System 

 

 

 

• Data Analysis and 

Mapping 

• Best Practices 

Research  

• Group Facilitation 

• Grant Funding 

Research 

 

 

MVRPC STAFF TOOL 



GEOGRAPHIC INFORMATION SYSTEM (GIS)  

SERVICES 



COMMUNITY PLANNING SERVICES 

Pre-Project Planning Project Activities 





Motivation 

 

Issues 

 

Needs 

 

Challenges 

Vision 

 

Goals 

 

Priorities 

 

Policies 

 

Implementation 
Strategies 



Motivation 

 

Issues 

 

Needs 

 

Challenges 

Vision 

 

Goals 

 

Priorities 

 

Policies 

 

Implementation 
Strategies 



PROJECT SCOPING 

Motivation 

Partnership 

Opportunity 

Expected 
Outcomes 

Staff 
Capacity 

Who, When, and How 



• Why are you doing this project?  

• What are issues, challenges, and needs? 
 

• What is the purpose of this project? 

• What are the benefits of this project? 
 

• Who are potential partners? 

 

• What are priorities for this project? 

• What would success look like? 

 

• What capacity currently exists? 

• What additional resources would be 
needed and where would they come 
from? 

 

• Who are leading this project? 

• What should each partner do? 

• What is the timeframe for this project? 

 
 





Greene County 



City of Miamisburg 



Beavercreek Township 



Greene County 



Five Rivers MetroParks, 
City of Dayton, and other 
Partners 



Miami Township, Montgomery County 











http://www.mvrpc.org/our-vision/planning-services 
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