
 

Developing the Organizational Foundation of the  
Regional Equity Initiative (REI) 

Tuesday, June 23, 2020 

2:30 PM 

Virtual Meeting via Zoom 

 

Agenda 

 
2:30 – 2:45 

 

Welcome and Opening 
Remarks 

 
Brian Martin 

 
2:45 – 3:00 

Facilitation Overview, 
Part One Summary & 
Activity 1 Instructions 

 
Matt Lindsay   

 
2:55 – 3:10 

 

Activity 1 – Mission & 
Vision - Breakout 

Rooms 

 
All 

 
3:10 – 3:25 

 

Activity 1 - Mission & 
Vision - Report Out 

 
All 

 
3:25 – 4:00 

Activity 2 – Focus 
Areas and Action Steps 

- Breakout Rooms 

 
All 

 
4:00 – 4:15 

Activity 2 – Focus 
Areas and Action Steps 

– Report Out 

 
All 

 
4:15 – 4:30 

 

Next Steps & Closing 
Remarks 

 
Brian Martin 

 

Next meeting is Tuesday, July 28, 2020 


