GRMI Coordination

= MIAMI VALLEY Council Meeting

Regional Planning Commission

I\/Iarch 14 2023




Agenda

ltem Topic Time
| Welcome/lntroductions 10:00 a.m.

1. GRMI Council Updates 10:10 a.m.
1. GRMI Plan Update 10:20 a.m.

AYA Section 5310 Grant 10:30 a.m.

The next meetings will be:
e June 6, 2023 at Edison State College

Presenter

ALL

Serena Anderson

Serena Anderson

Kierra Branch

o September 5, 2023 at Montgomery County Business Solutions Center

o December b, 2023 at Edison State College
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Greater Regional Mobility Initiative Council

The GRMI council addresses the challenges of
coordinating and strengthening transportation services for
older adults and individuals with disabilities in a eight-
county region by solving gaps in transportation services
through sharing resources and services for specialized
populations.

T
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GREATER REGION
MOBILITY INITIATIVE
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Join Miami Valley Connect!

!E MIAMI VALLEY o0 -

Regional Planning Commission
Forum About More

MVRPC Connect Forum Q

Miami Valley Connect is a discussion forum that offers
members an opportunity to come together to share
events, resources and information outside of the council.
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Driver Training Program

\‘\—5"

Clark State, The Miami Valley Regional Planning Commission and the
Greater Regional Mobility Initiative bring you our

DRIVER TRAINING PROGRAM

| -

Standardized driver training to equip adult participants
with basic knowledge for employment with public
and not-for-profit transportation sectors. l‘.



Greater Regional Mobility Initiative Plan

- GRMI Plan is a roadmap
-- ~MIAMI VALLEY . .
Foor P ot to coordinating
transportation and
GREATER REGION improve coordination

Coot?iﬂi?igrrfalgilgﬂ among transit and
transportation providers

2020/2024

by removing barriers for
populations that live in the
“Greater” Miami Valley
“Region”.

Ber

| |




Plan Update Timeline

@ ADVISORY COMMITEE

Establish vision, goals & objectives

Design public engagement
Prioritize projects

Review/comment on plan

PROJECT KICKOFF
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MONTH wi,
ANALYSIS PUBLIC ENGAGEMENT (=i}
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Collect & prepare data Surveys & focus groups
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Develop inventory of providers

w
D
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Conduct analyses

DRAFT PLAN

Finalize plan recommendations
into report
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PUBLIC COMMENT X33
Public comment period May
to review draft plan Jun ADOPT PLAN @
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Questions
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ODOT SECTION 5310 SPECIALIZED TRANSPORTATION

OHIO DEPARTMENT OF
TRANSPORTATION




5310 AGENDA ITEMS

Presentation Agenda

Purpose of Grant
Coordinated Planning

Section 5310 Eligible Projects
ODOT Application Cycle
Questions

O O O O O
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PURPOSE OF THE GRANT

o To enhance the mobility of seniors and individuals with disabilities by
removing barriers to transportation services and expanded the
transportation services planned, designed, and carried out to meet the

special transportation needs of seniors and individuals with disabilities.
o  Seniors are defined as any person age 65 or above and;
o  The term “disability” means, with respect to an individual-

o A physical or mental impairment that substantially limits one or more major life activities of an
individuals;

o A record of such an impairment; or
o  Being regarded as having such an impairment
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COORDINATED PLANS

o To identify community resources for transportation and
mobility, understand the gaps and unmet needs within those resources,

and to determine the approach to addressing those gaps and unmet
needs.

o Projects required to be included for 5310 funding

o Coordinated Plans must be ODOT-approved following ODOT’s
Coordinated Plan Template and Guidance:

http://www.dot.state.oh.us/Divisions/Planning/Transit/Pages/Locally
DevelopedCoordinatedPlans.aspx

o Lead Agency

4| OHIO DEPARTMENT OF
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http://www.dot.state.oh.us/Divisions/Planning/Transit/Pages/LocallyDevelopedCoordinatedPlans.aspx
http://www.dot.state.oh.us/Divisions/Planning/Transit/Pages/LocallyDevelopedCoordinatedPlans.aspx

ELIGIBLE PROJECTS

o Vehicles

o Computer hardware and/or software and equipment to
support vehicles that serve the program purpose

o Preventiveé maintenance for 5310 funded vehicles
o Operating Assistance

5 OHIO DEPARTMENT OF
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VEHICLES
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VEHICLES

o Vehicles are to be used for program-related needs for which the
Section 5310 grant is made.

o It is crucial that sub-recipients comply with all contractual
requirements for the use of the vehicle until disposition of the vehicle
is approved by ODOT.

o If the vehicle is no longer needed for the original project purpose, then
please contact ODOT immediately.

7 OHIO DEPARTMENT OF
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VEHICLE ORDERING PROCESS

o Each sub-recipient will fill out a vehicle confirmation worksheet (VCW)
for each vehicle.

o Once the sub-recipient has returned the VCW with agency and vendor
sighature, then an ODOT staff member will prepare a contract and
local share invoice.

o The sub-recipient has 30 days to submit the signed contract and local

share payment. If we do not receive the signed contract and payment
within 30 days, the vehicle funding will no longer be available.

o 180 days

8 OHIO DEPARTMENT OF
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AVAILABLE VEHICLES

VEHICLE SELECTION GUIDE:

TABLE OF CONTENTY

LEGISLATION AND REGL SIBLE VAN Floor Plan IMAGES OF OPTIO UIPMENT

Do You NEED AN AccE This vehicle is larger than the modified minivan and is flexible enough to accommodate
any combination of seven ambulatory passengers and two wheelchair passengers. The
exterior of this vehicle has not been maodified to make the vehicle accessible.
SELECTING THE PROPER Ambulatory passengers load from the side of the vehicle while passengers with mobility

MODIFIED MINI VAN (MI devices using the lift (wheelchairs, scooters, etc) load from the rear of the vehicle. This

AVAILABLE VEHICLES A

vehicle is smaller, more maneuverable, and more fuel efficient than the Light Transit

ACCESSIBLE VAN (AV) ) ) ) ) o .
Vehicles (LTN, LTV, LTL). This vehicle does not require a CDL or special licensing. |

LIGHT TRANSIT VEHICLE

Vehicle Summary:
LIGHT TRANSIT VEHICLE

* Capacity Options (ambulatory/non ambulatory): 7/2
= Wheelchair Accessible: Yes

LIGHT TRANSIT VEHICLE

OPTIONAL EQUIPMENT H

= Length: 19’ LIGHT TRANSIT V|
IMAGES OF OPTIONAL E| » Width: 813" , :
* Height: 99.2" L\\, This vehicle uses a cut

designed full body pas|

* Road Conditions: Rear lift option may be difficult to use on curbsides ;
large windows and on

= Suggested Service Type: Demand Response
a9 P P exterior appearance. T

The LTN 8-2 can fit eig|
can fit six ambulatory

= Maintenance: Normal preventative maintenance with added care to accessibility
components

Standard Equipment: A
All LTNs are equipped
* 3.7 Liter, V6 Engine passenger side of the
= OEM Single Battery Capacity this vehicle.
* 150-amp Alternator (OEM Standard)
* 25 Gallon Fuel Tank
= Sliding Side Door
* Adjustable Drivers Seat
* AM/FM Radio/Aux 4 speakers, 2 front and 2 back
= Back-up Camera in Rear-View Mirror
= Rear Entry 800Ib. Capacity Lift w/Securements Technological improve

In comparison to the L
passenger maneuvera
free bodies; good groy
required for these vehi
Patrol annual bus insp{

Three Step Fold Away, seated position

sturdier structure. The|

provides for a smooth
= Rear Entry 1000Ib. Capacity Lift w/Securements chassis of the vehicle i

Optional Equipment:

* Oxygen Tank Securement system effects of rust and cort Three Step Fold Away, stowed position
= Storage area (medical walker)
= Color Paint

Passenger Jump Seat  lieeeecsecsercssssssessescones

? 2 TMENT OF
RTATION



http://www.dot.state.oh.us/Divisions/Planning/Transit/Pages/VehicleTermContracts.aspx

VEHICLE REPORTING

O

ODQOT sub-recipients are required to report on their 5310 funded

vehicles semi-annually

o  Report Period 1-January 1- June 30
o  Due July 30

o  Report Period 2- July 1- December 31
o  Due January 31

ODOT will attempt to send reminders as a courtesy however we advise
all sub-recipients to mark their calendars and bookmark the link.

Failure to report will result in a penalty on future 5310 funding
opportunities

Sub-recipients are required to report on their vehicle until it has met
its useful life as defined by ODOT.

OHIO DEPARTMENT OF
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https://odot.formstack.com/forms/vehiclemonitoringreport

VEHICLE DISPOSITION

o Once a 5310 vehicle has met its useful life, the sub-recipient will fill
out a disposition request and submit the form to ODOT.

o Formstack:

o ODOT will review the request and determine if it is eligible for
disposition.
o If approved, then ODOT will send a release of lien letter and the title to the sub-recipient.

o If denied, then the agency can resubmit, once it is eligible for disposition. Remember if the vehicle
disposition is denied, then the sub-recipients has to continue to report on the vehicle.

11 OHIO DEPARTMENT OF
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https://odot.formstack.com/forms/disposition_request_form
https://odot.formstack.com/forms/disposition_request_form

DISPOSITION GUIDELINES

x [ODOT Vehicle Disposition Guidelines

As of October 1, 2022

Vehicles Purchased Prior to 2006
Vehicle 4 years & 5 years & 10 Years (5310 | 120,000 150,000
100,000 miles 120,000 miles ONLY) * miles miles

Sedans X X X

Minivans [SMV & MMV) X X X

Converted Van (CV) X X X

LTL/LTN X X X

LTV X X X

Vehicles Purchased After 2006
Vehicle 5 years & 6 years & 7 years & 10 Years (5310 | 165,000 200,000 | 230,000
130,000 miles 150,000 miles 180,000 miles ONLY:.‘ miles miles miles

Vans (SMV, CV,
MMV, &MV-1) X X x
AV/LTN X X X
LTL/LTV X X X

* For any 5310 vehicles not disposed of at the 5/6/7 year or 150k/200k/230k benchmarks, automatic disposition will be
granted and the agency will be the sent the title.

JEPARTMENT OF
SPORTATION



CAPITALIZED
MAINTENANCE




ELIGIBILITY

o All maintenance cost related to active 5310 funded vehicles are
eligible.

o Capitalized Maintenance is defined as all activities, supplies, materials,
labor, services, and associated cost required to preserve and extend
the functionality and serviceability of the vehicle.

o The Uniformed System of Accounts (USOA) can be referenced when
trying to determine eligible activities under capitalized maintenance.

o Page 65-71 “ 041 Maintenance Administration- Vehicles”- “ 091
Inspection and Maintenance of Service Vehicles”

o uniform-system-accounts-usoa-effective-fy18_0.pdf
(dot.gov)

14 OHIO DEPARTMENT OF
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https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/ntd/56681/uniform-system-accounts-usoa-effective-fy18_0.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/ntd/56681/uniform-system-accounts-usoa-effective-fy18_0.pdf

REIMBURSEMENT PROCESS

o Sub-recipients submit invoices to ODOT quarterly.

Invoices due dates are as follows:

O

Quarter 1: January 1- March 31

o Due April 30

Quarter 2: April 1- June 30

o Due July 30

Quarter 3: July 1- September 30

o Due October 30

Quarter 4: October 1- December 31
o Due February 28

15 |

OHIO DEPARTMENT OF
TRANSPORTATION



EQUIPMENT

16 OHIO DEPARTMENT OF
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ELIGIBILITY AND LOCAL SHARE

o Computer Hardware, computer software, and equipment that support 5310
funded vehicles and/or operations that seek to remove transportation for

seniors and individuals with disabilities.
o Example: Radios for buses, scheduling and dispatching software, office equipment

o ODOT will reimburse 80% of the total project cost up to the contract
amount.

o Example 1: ABC Transit was awarded $2,500 in federal 5310 funds to purchase radios for their vehicle fleet based on an
estimated total project cost of $3,125.00. The final total project cost of the radios was $5,000. 80% of $5,000 is $4,000,
however ABC Transit can only be reimbursed $2,500 per their federal award and contract.

o Example 2: ABC Transit was awarded $2,500 in federal 5310 funds to purchase radios for their vehicle fleet based on an
estimated total project cost of $3,125.00. The final total project cost of the radios was $3,000. They can only be reimbursed
80% of the total project cost or $2,400 even though their award was for $2,500.

o In both examples, the radios must be procured and purchased by ABC
transit before ODOT will issue the funds. Projects will only be reimbursed
if all steps of the procurement process were completed successfully.

17 OHIO DEPARTMENT OF
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PROCUREMENT

o Micro Purchases
Up to $10,000

O

O

Small Purchases
$10,000.01 - $49,999

O

©)

PROCUREMENT CHECKLIS

MICR(

Procurement procedures at the Micn
should be distributed equitably amo

of procurements to avoid larger-thre
with an ODOT Representative priort
Reasonable Price Documentation Fol
reguired documents and the signed
Bacon Act applies to construction cor
subrecipients are responsible for fol
and all applicable state and local reg

Date

Consult with ODOT Rep
Fair & Reasonable Price

Davis-Bacon [Constructi

PROCUREMENT CHECKLIST FOR ODOT OFFICE OF TRANSIT SUBRECIP|

Large Purchases
$50,000 +

©)

PROCUREMENT CHECKLIST FOR ODOT OFFICE OF TRANSIT

LARGE Frocurement [IFBs/RFFPs): $50.000 and above

SMALL PURCHASES: $10,000.01 to 549,999

FTA procurement procedures at the Small level apply to purchases greater than S1(
than $250,000. For compliance with Ohio Revised Code {ORC), the Small Purchase t
greater than $10,000 to less than $50,000. All required documentation along with tk
procurement checklist must be completed and submitted to ODOT with request fo

addition to following FTA regulations, subrecipients are responsible for following

procurement policies of their governing entity and all applicable state and local rej

Date

Task

Procurement procedures at the Large level apply be purchazes greater than or equal to $50,000
per ORC regulations. Large purchases are procursd through cither Invikations For Bid [IFE] or
Requestz Far Proposalz [RFP). i j
prior to cngaging in procyrement, Concurrence by ODOT iz required at 3 skeps in the
pracurement pracess:

1] Approval of bidipraposal package;

2] Approval of vendor recommendation;

3] Approval of contrack documents.
ODOT's owersight of large procurements provides guidance throughout the process and
ensures that FT A requirements are followed. In addition to following FTA
regulations, subrecipients are responsible for following the_proceremest

Diate Task

Dizcuzz procurement with Q00T Rep

Independent Cost Estimate

ODOT Pre-Approval Prior to Purchase

Independent Cost Estimate (ICE)

Complete Specifications w/ Required FTA Clauses

Complets Specifications

wiritten Scleckion Procedures (included in zalicitation]

Complets Salicitation Package with Applicable FTA Clauses Included

Advertizement & Public Motice

DDOT Concurrence on BidiPropo=zal Package and Process

Price Quotations

Cost/Price Analysis

SAM Search

Emails to Pokential Yendors & Proof of Advertisement Publication

Eid Opening Form!Record of Proposals Submitted

Respansiveness Dekermination

Price/Cozt Analysiz

EidiPropasal Rejection Explanation [if any])

Responsible Vendor Determination

Awarded Vendor's Proposal

Invoice

Delivery Receipt (Capit:
P.0O.

| certify that copies of all required dc

submitted with the originals retaine

P.0. with Applicable FTA Clauses

FAM Zearch

Riespeonsible Yendor Determination

Eid Tabulation'Zelection of Lowest Price [IFB)

Evaluation Rating Theets & Summary [RFPF)

Fecommended Wendar's Proposal

Invoice from vendar

Delivery Receipt (Capital ltems Only)

ODOT Concurrencet on Hecommended Wendor

Zound and Complete Agrecment

Applicable FTA Clauzes in Contract

Procurement Overview & Summary Form

DBE Form

Motice of Contract Claims & Resolutions (If applicable)

Contrack Madsz [In Scape]

Attarney dpproval of Contrack

Documentation of Board [or Authorized Governing Entity] Approval

Diclivery Receipk [Capital lkems Only)

Procurement Overview & Summary Form

representatives. Notice of Protests & Resolutions (If applicable)
Davis Bacon (Construction Only)
Signature: 1 certify that copies of all required documents for this procurement have been com

submitted with the originals retained on-site and readily accessible for review by (
representatives.

Signature:

Date:

DEE Form

Motice of Protests & Resolutions (If Applicable]

Motice of Contract Chims & Resolutions [IF Applicable]

Davis-Bacon [Construction]

Copics of Bonds [Construction]

Euy America [Bus & Rolling Stack)

Evidence of Megotiations w! Highest Ranked Suppliers & Ranking Based on
Technical Capability Only [A&E)

ODO0T Concurrence on Contract

| zertify that copics of all required documents for thiz procurement have been complated and
zubmitked with the originalz retzined on-site and readily acceszsible For review by ODOT /FTA
reprezentatives.

Sigmature: Date:

T

RTMENT OF
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OPERATING
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ELIGIBILITY AND LOCAL SHARE

o ODOT will reimburse 50% of the operating cost and the local provides 50% of the
operating cost

o Operating expenses are those cost necessary to operate, maintain, and manage the
transportation service

o Drivers' salaries
o Fuel
o Items having a useful life of less than one year
o Operating Recipients must provide “open-door” service to receive operating assistance

1. Does your agency provide transportation to and from your facility?
Do you ONLY provide transportation to a particular clientele?

3. Can anyone in your service area, whether it be based on age, disability or other,
request transportation through your agency?

20 OHIO DEPARTMENT OF
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REIMBURSEMENT PROCESS

o Sub-recipients submit invoices to ODOT quarterly.

Invoices are submitted to the Program Coordinator via email

o Invoices due dates are as follows:

o Quarter 1: January 1- March 31
o Due April 30

o Quarter 2: April 1- June 30
o Due July 30

o Quarter 3: July 1- September 30
o Due October 30

o Quarter 4: October 1- December 31
o Due February 28

OHIO DEPARTMENT OF
TRANSPORTATION



APPLICATION
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DAYTON UZA APPORTIONMENT HISTORY

*Dayton UZA Funding Available to Miami, Montgomery, &
Greene Counties

o Approx 1.5 million
o Approx 2.5 Million State GRF

o Approx 3.4 million for rural areas ( Darke, Preble,
Shelby, etc.)

OHIO DEPARTMENT OF
TRANSPORTATION




ODOT FUNDING CYCLE

o Previous cycle currently under review
o Competitive Program with Annual Application

o Pre-application is released (2-week period)

Mandatory Application workshop

Application Posted

Application period (5 weeks)

ODOT internal review of applications (5 weeks)

Award announcements sent

Vehicle Cost Worksheets issued ( Vehicle awardees only)
Reporting forms are issued

Contracts sent- all subrecipients

Projects begin (Jan 1- December 31)

O O O O O O O O O
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FUNDING APPLICATION TIMELINE

[ FUNDINU AFFLICATIUN LIMEBELINE

April 2023

The LOl is a breif form that collects infomraiton about applicant’s organization
and location in order to determine eligibility prior to the funding cycle starting.

Letter of
Intent

June 2023

Application An Application Workshop will be held to educate potential applicants on how to
Workshop access and complete the application. ODOT will share best practices and answer
any questions prior to releasing the application.

.. July 2023
Application . . . ) . . S
Opens Applicants can begin entering data into the funding application, applications are
available for 6 weeks.

. A t2023
Application e

Closes ODOT will close the application after 6 weeks, no applications will be accepted
after this deadline.

September - October 2023
ODOT staff will have 8 weeks to review all applications.

Award November 2023

Selection & Awards will take approximately 3 weeks to move through all internal approval
Approval processes prior to announcement.

Award November 2023

Notiﬁcat_ion Applicants will receive a letter with the results of their funding requests.
s & Exit Applicants are encouraged to schedule an exit interview with ODOT staff if there
Interviews are any questions or comments about their results.

Post

Application . .. . . q
Results This meeting is optional for all applicants. ODOT will present the results of the

Meeting application cycle including the types of requests received vs what was awarded.

January 2024

May 2024
This meeting is required for all applicants selected for funding. Applicants will

o3 -
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PROJECT SELECTION

o Competitive Process
o Scoring in place
»Point system

26 OHIO DEPARTMENT OF
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PROJECT SCORING & APPLICATION SUCCESS

o Demonstration of Need

o  Public Transit System

o Project Readiness

o Managerial Capacity to implement the project
o Detailed Project Goals

o Funding Capacity
o Local match sources available

o Coordination

o Project address unmeet needs and goals within Regional Plan

o Individual score
o  Capital, Operating, Vehicles, Equipment

27 OHIO DEPARTMENT OF
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5310 WEBPAGE-

What is ODOT? All About oDoT Doing o Please Enter Your Q
ABOUT US TRAVELING PROJECTS BUSINESS Location

Specialized Transportation Program (5310)

October 16,2019 | ODOT

F.ln

(LA

. ,L,,—q!!ﬂ‘,‘-mﬂ g Share this 'f . 4 (9

Transit b
- Il 341
'
- o | Lk
WELCOME ft’ ‘ . —~
L WY Contact
— /| 4 \
TRANSIT GENERAL Kierra Branch
RESOURCES 5310 Program Coordinator
614-387-5190
TRANSIT Kierra.Branch@dot.ohio.gov
PUBLICATIONS &
FORMS
28 | OHIO DEPARTMENT OF
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https://www.transportation.ohio.gov/wps/portal/gov/odot/about-us#page=1
https://www.transportation.ohio.gov/wps/portal/gov/odot/about-us#page=1

TECHNICAL ASSISTANCE

REVIEW (TAR)




o Agencies are chosen based on a variety of risk factors, including number of grants,
funded projects, reporting, and new administrative staff.

o Conducted on a tri-annual basis

o The TAR covers all 5310 awarded projects to ensure compliance with program
guidelines.

o Federal, State, OSHA, and Title VI training and documentation requirements are also
reviewed.

o A questionnaire to be completed by the agency will be sent approximately three
weeks to be returned to ODOT one week before the site visit.

o After the review, the agency will be sent an official report with an Action Plan. Any
deficiencies identified within the report will need to be completed within the stated
timeframe.

....... - .

TRANSPORTATION



QUESTIONS

Contact Information

Kierra Branch
5310 Program Coordinator
Kierra.branch@dot.ohio.gov

614-387-5190

Last updated 3/13/2023

31 |
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